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Mission: 
At the Community Learning Center at Pinckney, we strive to ensure the academic success and social growth of all the students we serve.  

Vision: 
 

The Community Learning Center at Pinckney is a diverse learning environment designed to meet the academic, emotional, and social needs of all students. 

Goals: 
 

 For the 2023-2024 school year, in accordance with the Alternative Schools’ Progress Model we will move from maintaining to progressing.  

 For the 2022-23 school year, all students will achieve individual social and emotional gains as measured individual student plans, Strengths and Difficulties 
Questionnaire (SDQ) scores and school behavioral data in Educators Handbook. 

 

 

        

        

 Dimension A - Instructional Excellence and Alignment 

Effective Practice: High expectations for all staff and students 

Key 
Indicators 

A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
The school has developed school wide expectations regarding student 
behavior. These are posted throughout the school. Every student and 
their family attends an intake meeting upon registration where 
expectations are shared and individual social/emotional and/or 
behavioral goals are developed based on a rubric provided by feeder 
schools. In addition, the school implements restorative practices. A 
restorative school is one which takes a restorative approach to 
resolving conflict and preventing harm. Restorative approaches enable 
those who have been harmed to convey the impact of the harm to 
those responsible, and for those responsible to acknowledge this 
impact and take steps to put it right. Behavior is explicitly taught every 
day to every child. Student staffing meetings are held at least once 
every month to monitor for fidelity of practice. Data is taken using 
SDQ to measure social, emotional, and behavioral growth using a 
baseline measure and an end of the school year measure. Discipline 
data is reviewed quarterly as well. The CLC implements a systematic 

Full Implementation 
09/28/2021 

  

  



process partnering with several agencies to meet the differing social 
emotional and behavioral needs of the students. 

         

 Dimension A - Instructional Excellence and Alignment 

Effective Practice: Curriculum and instructional alignment 

Key 
Indicators 

A2.04 Instructional Teams develop standards-aligned units of instruction 
for each subject and grade level.(5094) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
Teachers have been working to develop, implement and monitor the 
effectiveness of core class pacing guides designed specifically for 
blended learning to ensure alignment with the standard course of 
study. In 2018-19, teachers reviewed Gradpoint in each core area for 
alignment. Gradpoint core classes were reorganized to be align with 
curriculum and pacing. Pacing was monitored and adjusted. At the 
beginning of 2019-20, teachers reviewed pacing and created "year at 
glance" guides for students showing lessons, units and projects for all 
courses.  

In 2019-20, our staff participated consistently in weekly PLCs across all 
content areas with a focus on data discussions and instructional 
strategies. Pacing guides were followed and guided notes were 
implemented. A move to more direct instruction with less emphasis on 
Gradpoint was seen across all core classes.  

In 2020-21 our staff continued to meet weekly for PLCs across all 
content areas with a focus on data discussions and instructional 
strategies. Pre and post formative assessment was central to 
discussions during 20-21. Other more organic PLCs developed 
between teachers as well. (For example, two math teachers and our 
EC teacher.) Pacing continued to be a focus as well and tied to data 
discussions.  

In 21-22, we continued to grow and improve, our school worked 
toward the goal of having an active professional learning community 
that acts as both an instructional team and student support team for 
social/emotional learning that collaborates consistently and 
effectively. The PLC worked to maintain standards-aligned 
instructional units to include learning objectives and criteria for 
mastery, pre- and post-tests to assess student mastery, well-designed 
learning activities aligned to learning objectives, and corresponding 
materials that are easily accessible to be shared with colleagues. This, 

Limited Development 
09/19/2022 

  



however, did prove challenging with teachers driving buses to ensure 
students were present each day.  

This has been a continued focus of the instructional team at CLC and 
changes in teachers and staffing will require the team to revisit much 
of the work we had accomplished. After moving to less blended 
instruction in recent years, the alignment and how to best deliver the 
SCOS to the most at risk secondary student population with the use of 
Gradpoint for Math, Science, and Electives with a return to the need 
for blended instruction is paramount.  Guided notes, materials 
provided by the district Curriculum and Instruction team, and the use 
of regular formative assessment is being implemented with a blended 
approach to ensure alignment and student achievement. New 
teachers and staff will need to be trained and supported in 
implementation.  

How it will look 

when fully met: Students will show growth in all academic subjects as measured by 
standardized assessments. They will also show gains on other 
measures such as district end of year benchmarks as well. The school 
will earn a progressing rating on the Alternative School Accountability 
Model.  Our school will have an active professional learning 
community that acts as both an instructional team and student 
support team for social/emotional learning that collaborates 
consistently and effectively. The PLC will work to maintain standards-
aligned instructional units include learning objectives and their criteria 
for mastery, pre- and post-tests to assess student mastery, well-
designed learning activities aligned to learning objectives, and 
corresponding materials that are easily accessible to be shared with 
colleagues.  

 

 
Kenna  Wilson  06/06/2023 

Actions 2 of 6 (33%)   

9/19/22 New teachers and staff will be trained on how to use Gradpoint as a 
tool for student achievement.  

Complete 08/26/2022 Kenna  Wilson  09/01/2022 

Notes:     

9/19/22 Experienced teachers will receive refresher training in how to use 
Gradpoint as an instructional tool for student achievement.  

Complete 08/26/2022 Kenna  Wilson  09/01/2022 

Notes:     

9/19/22 Teachers will be create and utilize guided notes as instructional 
support for all Gradpoint assignments.  

 Kenna  Wilson  06/06/2023 

Notes:     



9/19/22 Teachers and support staff will utilize materials and resources 
provided by the district Curriculum and Instruction team to support 
student achievement across subjects.  

 Kenna  Wilson  06/06/2023 

Notes:     

9/19/22 Teacher PLCs will help all students will access high quality instruction 
based on core class pacing guides designed specifically to ensure 
alignment with the standard course of study.  

 Kenna  Wilson  06/06/2023 

Notes:     

9/19/22 Instructional team will conduct ongoing work to review pacing and 
alignment of Gradpoint courses with SCOS and district pacing guides 
across subjects.  

 Kenna  Wilson  06/06/2023 

Notes:     

         

 Dimension A - Instructional Excellence and Alignment 

Effective Practice: Student support services 

Key 
Indicators 

A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
The alternative education program at CLC should be fully staffed and 
funded to support the increasing number of students in need across 
the secondary level. Students present at "Tier 3" from their other 
schools and CLC uses all interventions to support their growth. CLC is 
maximizing all available resources at this time including creative 
staffing, mental health support with outside agencies for students, 
academic resources from the district's curriculum and instruction 
specialists, community partners for mentoring and efforts needed to 
meet basic student needs. Ideally, we would have a full staff of 
teachers and interventionists across all core content areas at both the 
high school and middle school level as well as a full set of elective 
offerings and CTE programs. We would also have a staffing to make it 
possible to support students who are transitioning back to their 
comprehensive schools to provide strategies to the receiving school 
and monitor at risk students before they need to be placed at CLC 
(students at Tier 2 and/or 3 at the comprehensive schools.)  

Limited Development 
09/19/2022 

  

How it will look 

when fully met: The alternative education program at CLC should be fully staffed and 
funded to support the increasing number of students in need across 

 

 
Kenna  Wilson  06/09/2023 



the secondary level. Students present at "Tier 3" from their other 
schools and CLC uses all interventions to support their growth. CLC is 
maximizing all available resources at this time including creative 
staffing, mental health support with outside agencies for students, 
academic resources from the district's curriculum and instruction 
specialists, community partners for mentoring and efforts needed to 
meet basic student needs. Ideally, we would have a full staff of 
teachers and interventionists across all core content areas at both the 
high school and middle school level as well as a full set of elective 
offerings and CTE programs. We would also have a staffing to make it 
possible to support students who are transitioning back to their 
comprehensive schools to provide strategies to the receiving school 
and monitor at risk students before they need to be placed at CLC 
(students at Tier 2 and/or 3 at the comprehensive schools.)  

Actions 0 of 1 (0%)   

11/22/22 Not part of focused plan, no action steps at this time.   Kenna  Wilson  06/06/2023 

Notes:     

Key 
Indicators 

A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
The CLC implements a system to support students' managing their 
emotions. Our school is fully aligned with restorative, trauma informed 
practices to address student emotional development. Students also 
receive individualized counseling from a full time social worker and 
therapists who the district and school have partnered with to in a 
systemic approach to handling students' emotional needs which 
impact their academic achievement. Character is taught and rewarded 
through a variety of activities throughout the school year. 

Full Implementation 
09/28/2021 

  

Key 
Indicators 

A4.16 The school develops and implements consistent, intentional, and on-
going plans to support student transitions for grade-to-grade and 
level-to-level.(5134) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
The CLC has a model that develops and implements consistent, 
intentional, and on-going plans to support student transitions for 
grade-to-grade and level-to-level.  

Full Implementation 
09/28/2021 

  

         

 Dimension B - Leadership Capacity 



Effective Practice: Strategic planning, mission, and vision 

Key 
Indicators 

B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation 
Status Assigned To Target Date 

Initial Assessment: 
Moore County Schools has a district School Improvement Team made 
up of the Chief Officer for Academics and Student Support Services, 
the Executive Officer for Student Support Services, and the directors 
and assistant directors for C&I, EC, PAR, IT and CTE/Federal programs. 
The team is committed to transforming, organizing, and leading the 
process of school improvement in the district. The district initiates 
improvement planning with a comprehensive needs assessment in 
order to systematically determine high-need areas. The district 
improvement team meets weekly to review data, design professional 
learning, review agendas, discuss problems of practice, and evaluate 
processes and procedures. Yearly the school improvement plans are 
presented to the board for approval. The team works with all schools 
to create their building school improvement plans. The district team 
designs, implements, and tracks improvement efforts. Professional 
development is provided for new staff members on the School 
Improvement process and the NCStar tool. In the fall and spring, 
process checks are implemented across the district where each 
building reviews their school improvement plan to identify areas of 
strength, growth, and need for support. Throughout the school 
improvement process, the district communicates progress through 
Leading and Learning meetings with school administrators.  

 
 

Full Implementation 
09/28/2021 

  

Key 
Indicators 

B1.03 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective 
practices.(5137) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
The CLC has a Leadership Team consisting of the principal, teachers 
who lead the Instructional Teams, and other professional staff meets 
regularly (at least twice a month) to review implementation of 
effective practices. 

Full Implementation 
09/28/2021 

  

         

 Dimension B - Leadership Capacity 

Effective Practice: Distributed leadership and collaboration 



Key 
Indicators 

B2.03 The school has established a team structure among teachers with 
specific duties and time for instructional planning.(5143) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
Not part of the focused plan. No action steps at this time. 

Full Implementation 
09/28/2021   

         

 Dimension B - Leadership Capacity 

Effective Practice: Monitoring instruction in school 

Key 
Indicators 

B3.03 The principal monitors curriculum and classroom instruction 
regularly and provides timely, clear, constructive feedback to 
teachers.(5149) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.  

Full Implementation 
09/28/2021   

         

 Dimension C - Professional Capacity 

Effective Practice: Quality of professional development 

Key 
Indicators 

C2.01 The LEA/School regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
Student performance data is typically disaggregated by sub-groups. 
However, because we are an alternative school unique challenges 
exist in regards to EOC and EOG data. Additional data analyzed 
includes student plan data, discipline data, attendance data, and 
classroom observation data. Patterns of professional practice across 
the faculty are studied. The school improvement team uses data to 
create and monitor the school improvement plan. The leadership 
provided the data analysis for review. The next step at our school is to 
distribute leadership in the area of data analysis to include greater 
participation by all teachers in the gathering and analysis of data. In 
the last three years, the school has increased ways to measure success 
using a variety of data measures. Decisions are made each year related 
to data, however, the team needs to expand on distributed leadership 
of data collection and sharing across team members in an effort to 
build capacity.  

Limited Development 
09/19/2022 

  



How it will look 

when fully met: The school's Leadership Team will continue to regularly look at school 
performance data and aggregated classroom observation data and 
uses that data to make decisions about school improvement and 
professional development needs and our school is to distribute 
leadership in the area of data analysis to include greater participation 
by all teachers in the gathering and analysis of data to plan 
professional development.  

 

 
Kenna  Wilson  06/06/2023 

Actions 0 of 3 (0%)   

9/19/22     
1. Team members will develop process to distribute data collection 
across teachers.  

 Kenna  Wilson  06/06/2023 

Notes:     

9/19/22 2. Teacher leaders will collect and share specific data with school 
improvement team.  

 Kenna  Wilson  06/06/2023 

Notes:     

9/19/22 3. The SIT will utilize ongoing data shared at meetings by teacher 
leaders to plan professional development targeting areas of need 
based on data.  

 Kenna  Wilson  06/06/2023 

Notes:     

         

 Dimension C - Professional Capacity 

Effective Practice: Talent recruitment and retention 

Key 
Indicators 

C3.04 The LEA/School has established a system of procedures and 
protocols for recruiting, evaluating, rewarding, and replacing 
staff.(5168) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
Not part of the focused plan. No action steps at this time. 

Full Implementation 
09/28/2021   

         

 Dimension E - Families and Community 

Effective Practice: Family Engagement 

Key 
Indicators 

E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182) 

Implementation 
Status Assigned To Target Date 



Initial Assessment: 
Our school hosts an annual open house when parents are provided 
with a tour of the school and meet the staff. This event has grown in 
attendance size over the past two years. We also have intake meetings 
for every student upon enrolling at our school as well as transition 
meetings when students are being considered for return to their home 
schools. In 2018-19, we have added 8th Grade Promotion Ceremony 
to invite parents in to celebrate their children's accomplishments. We 
also included them in field trips. Some staff utilize REMIND to contact 
parents are a consistent basis in addition to regular emails and phone 
calls home regarding their child's progress. In 2019-20, we would like 
to add some additional family events tailored to highlight student 
academic work. We are seeking additional funding from the 
community to be able to offer an events that will attract more 
participation.  

With onset of the COVID pandemic, the school's close connections 
with families was an asset. We continued to be in almost daily contact 
with the majority of our families. We successfully held an in person 
summer graduation according to protocols in the summer of 2020 and, 
for the first time, had a parent who was willing to be a part of our SIT. 
However, due to health reasons, he was often unable to attend even 
virtually. In 2021, our 8th grade graduation was well attended by 
families and held outdoors. The pandemic continued to limit 
opportunities for parent events. Our summer graduation was the 
largest we have held with the use of a new venue. Our open house 
was well attended to begin the year with two families signing up for a 
possible creation of a parent organization which would be the first at 
CLC. In 2021-22, we hoped to find ways to empower our parents to 
share their voices on parent advisory and in a school parent 
organization. We increased parent participation by having parents 
agree to be act as representatives on our SIT and parent advisory. Our 
events were well attended.  

In 22-23, we hope to continue the efforts of increasing parent 
participation and input in a more formal way by providing parent 
curriculum/informational events, whether virtual or in person, to 
accommodate our unique school population.  

Limited Development 
09/19/2022 

  

How it will look 

when fully met: We would ideally like to continue with the level of communication 
with our parents but would also like to have parent representatives on 
the advisory teams for our district.  

 

 
Kenna  Wilson  06/06/2023 



Actions 0 of 3 (0%)   

9/19/22 1. Survey interest and recruit parents to create a parent organization 
at CLC.  

 Kenna  Wilson  06/06/2023 

Notes:     

9/19/22 2. Plan and implement parent events to increase interest in school 
wide participation of parents.  

 Kenna  Wilson  06/06/2023 

Notes:     

9/19/22 3. Assist parents in creating a parent organization for CLC.   Kenna  Wilson  06/06/2023 

Notes:     

         
 

 


